CBI BOARD MEETING MINUTES - NOVEMBER, 2011

Present were Ellen Kaufman (President), Lauren Weinsier, Simona Pozzetto, Gillian Kendall, Lois Dubin, Peggy Besht, Esther Bean, Hanneli de Vries, Kevin Hale, Amy Wolpin, David Cohen, Norbert Goldfield, Henry Simkin, Jane Trigere, Stephen Wurmbrand.  Guests:  Executive Director, Ben Cuperman; Rabbi Justin David; Ken Schoen.

The meeting began at 7:40pm.

Ben Cuperman, Executive Director, gave his report:  The total number of households at CBI is 367.   Two new members, Diane Kahan and Dan Goitein, were welcomed unanimously.  There has been one resignation.





Oct. 31, 2011  


Oct. 29, 2010 

BANK BALANCE:           
 
 $255,392


 $295,504

CURRENT DUES

(uncollected):


 $212,251


 $270,878

PAST DUES

(uncollected):


 $  27,062


 $  26,156
For Ben Cuperman’s complete and comprehensive report, please see the document in the office or attached to these minutes on the web site.

Board members were encouraged to make their annual gift. Next year there will be a CBI calendar available for sale.

Ellen Kaufman announced that although we do not yet have a chair of fundraising, we have budgeted $20,000 to come from fundraising efforts.  In order to raise the funds, we will have a big event in honor of Rabbi David’s ten year anniversary at CBI.  The Committee on Jewish Connections will organize a dinner dance and turn the social hall into a BEAUTIFUL venue that will encourage members to hold their bar and bat mitzvahs there.

The event date is Saturday, March 24th; the back-up date is March 31.

The dinner dance, with music, will break even.  The goal is to raise funds with a directory/book to honor Rabbi David.  It was noted that it would be nice to raise forty to fifty thousand dollars.  Categories of donors would be listed in the book.  Linda Minoff will chair this fundraising effort.  Each board member will be responsible for getting 1,000 dollars in contributions.
Jane Trigere voiced concern over the early date for the dinner dance.

Discussion ensued.

Ellen Kaufman took a sense of the group regarding the suggestion that we have the dinner dance on a Sunday in May.  The Board responded positively to the idea of having the dinner dance on a Sunday in May.

Ellen Kaufman noted that the Community Meetings should have follow up.  She asked for a sense of the Board as to whether or not they approve the minutes of the Community Meeting.  Ellen Kaufman also raised the question of potential responses to the concerns raised at the Community Meeting (and where these responses would be aired – Kehila, weekly update, website, etc.). 

It was noted that there were few young people at the Community Meeting.

It was suggested that Board members present at community meetings be listed.

It was suggested that the Community Meetings be on Sunday in the morning.

Ellen Kaufman stated that Board meetings should be announced in the Friday letter the week before they occur, and that all Board meeting should be announced in the Kehila.  Ellen Kaufman also suggested that the Executive Committee could, perhaps, vet the minutes so that the minutes could make it into the Kehila in a timely fashion.  This suggestion was met with a negative response.

Ben Cuperman noted that the minutes are on the website.

Stephen Wurmbrand suggested we mention in the Friday email that the minutes are on the website.

Lou Davis announced that the survey results are now on the home page.  Community Meeting minutes can go there, too.  The new cemetery rules are there.

Ellen Kaufman noted that there had been a lot of objections to the new minimum donation rules (as regarding donations made to the various synagogue funds) at the Community Meeting.

Neil Kudler responded to such objections as being disrespectful of the hard work done in the office (it can cost more to process a donation than the donation itself).

One member’s personal feeling was that the discussion of donations was not worth a page and a half of Community Meeting time.

Discussion ensued.

Ellen Kaufman said she would sculpt a response to the community.  She also noted we could put the Board agenda on the website.

Esther Bean stated that the Personnel Committee should be alerted that previous problems had come about because the head of the Personnel Committee had not responded to input from the community (even to acknowledge that input).

In a move back to the Agenda, Ellen Kaufman advised members to be careful of CCing people when sending an email.  Emails critical of others have been CC’d to the persons involved.  This is not good email etiquette.

Amy Wolpin noted that everyone should be careful not to forward emails without permission to do so.

Lou Davis, with regard to the question of messages sent to the Personnel Committee, suggested that it be stated that all messages to Personnel will be acknowledged and kept confidential.

Ellen Kaufman announced that the Board retreat will be on November 20 at LGA.
It was announced that we have a new chair of the education director search committee:  Pamela Schwartz.  Other members of the committee are Amy Wolpin, Eve Weinbaum, John Eckstein, Rabbi Justin David and Ellen Kaufman.

OLD BUSINESS

Peggy Besht reported for the Personnel Committee that

The Personnel Committee is starting the process of the Rabbi’s biennial review.  The Committee has divided up assignments.  The Board will be asked for feedback.

The Committee is starting a preliminary review of Ben Cuperman’s progress as Executive Director.

The Personnel Committee will meet with CBI members individually, if they request it, on December 5.

The next Personnel meeting is December 12 to review progress on the evaluations of Rabbi David.

Ellen Kaufman made an impromptu report for the Baby Welcoming Committee, and we welcomed our newest, and smallest, attendee at Board meetings.  Congratulations were proffered to Hanneli de Vries.

Ben Cuperman, for House and Properties, updated the Board about the on-going attempts to get restitution for the asbestos episode (detailed in previous minutes).  We have retained Alan Seewald.  It has taken a long time, but we have received a response from the contractor “Earth First” – they maintain that we are at fault in the matter.  We have a number of options open to us in response to this and will, with Alan Seewald’s help, determine what path to pursue.

Amy Wolpin, for the Education Committee, announced that the committee had engaged in a productive meeting with Gan Keshet.  Gan Keshet will expand next year.  Rabbi Charni has stated that we will come in under budget this year, and that we’d like five computers for the five classes.  If anyone has a computer, please contact Amy Wolpin.  As of now, we have 52 students and 15 Madrichim.  Amy Wolpin moved, for the Education Committee, that the Board approve the Education Committee’s mission statement.
Light modification was made to the wording of the statement.

Gillian Kendall called the question.

The motion passed with one abstention.

The Education Committee’s mission statement will be available in the office and on the website.

Hanneli de Vries, for the Nominating Committee, stated that the committee is working hard as it looks for a President and Vice President for the coming year.

Ellen Kaufman stated that the mission of the Nominating Committee is to find three new Board members by January.  Ellen Kaufman can appoint two.  The Board needs to elect one.  Ellen Kaufman also noted that those who step up to be officers in July ideally would have been Board members for six months.

The meeting adjourned at 8:55.

Respectfully submitted,

Gillian Kendall

